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Industry Production Principles

Qn 1.

There are different production principles which industries employ to produce their final products. These principles are determined by the type of product being produced and the level of technology which is required for the production of the final product. 

One of these production principles is the craft production principle. This principle entails the manufacture of goods without the aid of any tools. It is a technique which is often used in handicraft. Also, it was used in the pre-industrial era when technology has not been developed. An example of an industry where craft production principle is employed is the fashion industry. This involves the production of clothes, shoes, and accessories which are handmade. Examples of these industries in fashion are haute couture and bespoke tailors. 

This industry has its strengths which makes it stand out uniquely in the competitive market. The production quality of this principle is very high compared to good manufactured by mass production. Also, it eliminates wastage of resources and thus maximizing the output. The final product is unique as well as highly attractive to the consumers. It also helps in linking groups together through the creation of tangible products (Yagiz, 11).

This industry also has its weaknesses. One is that, as a result of the product's uniqueness, the uniqueness can turn to be detrimental. It is mostly, experienced in the manufacture of custom-made automobiles where spares have to be made from scratch and thus time and resource consuming. Also, these industries manufacture goods at a slow pace. It leads to much time being spent on a few products and thus time-consuming. Also, intimate knowledge is required in the methods of production.

Bespoke tailors and Haute couture are also faced by many threats in the market. One of the threats is competition from other fashion industries which use mass production principles. Also, the industry is at risk of dying due to the changes in culture as most of these production methods are embedded in people's culture. Also, the rapid improvement in technology is negatively impacting the industry. 

For this industry to improve its position, there should be training for craftsmanship to pass the knowledge and skill from one generation to another. They should also advocate for the importance of handmade goods as well as their aesthetic value.

Qn 2.

Other industries employ mass production principle to manufacture their products. An example is the automotive industry. The automotive industry has various strengths. These include high volume production within a short period, low cost of production, specialization, and division of labor and standardization of parts to the manufacture of goods. Operational efficiency, as well as the production of standard products, is guaranteed in industries which employ mass production principles. They also have interchangeable parts which can be easily integrated into the final products.

Its weaknesses are low-quality output compared to that of craft production principle and wastage of resources.

Threats in this industry can be increased competition from other car manufacturers in the market, the limited market as a result of opposition from major manufacturing industries and the question of quality products (Yoga, 13).

The automotive industry should focus its capabilities on some areas of production to ensure that it survives in the competitive market. First, the industry should ensure that the machines and technology used in production are effective and efficient to ensure that the end products are of high quality. Also, the process of manufacturing should focus on minimizing wastage of resources, a strategy which will increase the quantity of output.
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